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The Elastremontazh Trust was an outgrowth of the Siemens-Schuckert Company. After
the Bolshewik ravsluticn the Siemens-Schuckert Company was taken over by the Soviet
Government and named.GET (Gosudaratvenniy Elektrotekhnicheskiy Trest - Government
Electrotechnical Trust). The organisation contimued to function under this rame
until approximately 1932 when ite name was changed to VEO (Vaesoiusnoye Flektro-
tekhnisheekoys Obedinenie). In 1935 the Rane of this arganisation was again
shanges to Elaktroprom (Elektrifikatsiya Promishlenikh Predpriyatiye). Between
1939 and up t» the German ocoupation of Eharkov in 1942, this same organization
was sallod Elanstromentazh,

A2 with all o‘her govermment organizations in the USSR, the headquarters (tsentral'nm
kontara) of the Elsstromontazh vas in Mosoow. It had branch offices (otdelsaiye)

in prastisally all majer industrial cities such as Kharkov, Svardlevsk, Leningrsa,
Ki=7, ats, Tn ALl; thewms waso 30 zs=t £g braash offices of the Elgstromontash.

Ihs laTgizl $hoos wars thoss Lesabed in Mosoow, Leningrad and Eharkov, The Moscow
bransh offisa, whish was located in the same - building as the headquarters, but

had ite gwn dirastor and functioned as any other. hrnnoh‘ot‘ﬁ.ce, had furisdiotion
over ths Cent=al Oblast, the Urels ang Siberia., The Leningrad branch office

bad furirdistion over the nartheastern partion of the USSR wud ‘the Kharks: Ywanoh
offizs sacved all of southern USSR, including Ucraine, Orimea and the Caucasus,

The Elcstromsntazh branch offices in Sverdlovsk and Kiev vere especially weak and
meat of their werk had to be checked by either the Mosoow headquarters a: the
Kuarkey heansh offise. "Each branch office furthernoare had, under its direct
supervision, offfses (Montashnii Bluro) in a1l industriel towns within its territery.

The atructurs ang departments of Elektromontash branch offices were identical.
Only the number of perscnnel in the branch offices differed, The struoture,
departments, names of the heade of some of the departaents and number of ‘personnel
in each department of the Kharkovskoye Otdeleniys of Elektromontash, as of the
latter part of 1941, vere:

. Dixeater: lunlqr, Iven (Party member, not an engineer)

él smmarcisl Aseistent to the Direcior (Perty member)
2
b, J (Personnel and Accounting Departument )s

C
Technical Assistant to the Director (Party member)
Chief and 40 clerical workers (75% women)

-t

c. § (Secret Department)s
Chisf and a ateff of 15, three to four engineers and techniciana, construstors
ond tracers, This department worked on secret ailitery projects and therefore
vas apart fram all others. All eaployses working in this departaent had to
be approved Party members,

d. Qtdel Qozudovaniva W Zaxoday (Department of Electrification
of Hiast Furneces and Steel Plants):

513 zmm ; Boris
pd sistant Chief m Seamil
(a) o . (blast furnaces):

Chief and g stoff of 2% (snginsers, technicians s construstors
and tracers,)

() P (Open Hearth):

Chief, and a staff of 10
(=) (Steel M114),
Chief and a'-hff of 20

(a)
Chief, » and @ staff of 22

]
Chief, Rivkin, ard a staff of 10

(Steel M1y -

(e)

e. Otdsl W Atantasd 4 Radatantail (Departament of Eleoctric Stations
and Substations ); v

Chier, Raclauter, and & staff of

(1) (Rlectric Stations)
(@) Wm (Substations )
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Chief and a staff of 4

- Didel Mashinostroitel 'nikh Zavodoy (Department of Mechanical Plants): .
40

Qtdel Rlektrin 20 Iransgortq (Department of Electricel Cranes and Conveyora):
Chiaf and a steff of 15 . .

M‘W«;Wemx ,(Department of Electrical Ihlting Ovens ):
Chiaf, Igmgs s and & staff of 7 . o , ,

oty (Mning Department);
Chisf 6rd ¢ <498 of AN

(1) Podgtier ¢ ol Podiamnilor (Holet Zanipment)
U Fgdundet w ST ITnS Ve Ohomy devantvs (Surfncs Eguipment) .
\2) Redaidal Podzemneys Charndqvanive {Underground Equipment)

mmwmwmm (Geke and Sintering Plant Department):
Chlef and. a etaff of 20 :

Qudoi Jiorpalizatsid (Cepartmert of Standards):

Chiaf, Ekbolim and a staff of 7

- 4

vhlaf and a staff of 10 ~lerical workers who took care of the adninistrative -
9:te1ls of each of the Montarhnii Bluro(s) under that particular branch office,
They caw to it thet their payrolls were met on time, that their needs for.

‘ommon labor wera satisfied, oto, They did not have any supervisory jurisdiotion
07:7 the «nz7inesring functions and ataff of the Montazhnii 3iuro(s), .

e ndy Barg (at. least 20 under the Kharkev branch office)
Ty 8 servatary, a staff of 10 to 20 engineering personnel {(engineers and
tetied-iane) and from 200 to 300 laborers,

v

a2z clavg W2 kshop )i :

vhief, 4-rountant, timekeeper, two engineers and 30 laborers, The lasterakaya
Va8 ..074%3d apart fram the Kharkev Lraneh office and performed tasks such as
*he avrangsment of electrical panels, manufacturs of signal light boxes, the
73pair of alactriral equipment, (rewinding generators and the like), eto.

fur+ticne of Elsktromontazh bransh offices were as follows:

Whan tha conetructien of any nev factery, or the expansion or modernization of
an existing faotory, was contemplated, an order was sent from the Moscew
haadquarters of the Elektromontash to its branch office within vhese territory
this canetruotion was to take place. This arder in effect notified the tranch
cffise of the planned construotion and from vhat source they would reaeive the
blusprinta to ensbls them to proceed with their phase of the planning. The
tlueprints originated with seversl organisations which were active in the
development of new installations for different types of industrial .
Thees organizations, from whon ve received the blueprints of the plant with
machinery already losated theraon, were ir vartous oities, net only in Mosoow.
Fer szaumpls, the ovganizstion developing mechanieal plants was located in
Mesoowp the organization whish developed new coal mires was Shakhtostroy in
Kharkevj the crganisation which built coke plants was Xokeokhia in Kbharkov.

For steel mills, we received our blusprints from Leaingrad, vhers the structursl
denigna for steel aille were made, If a partioulsr job was that of sodernising
or enlarging an existing plant, the blueprints came to us frem that plant.

Upon receiving the plans, in the fora of complete sets of blusprints indioating
the construction detatlls dovn.to the specifis leoatimns of mechanical machinery,
the Eleciramontazh branch office then carefully studied the plans, and located on
them the slectrisal man: and
mechanicel machines and the plant
prints where piges and conduits should be laid
the foundations should be heavier 80 a8 to vithatand the

alaatrisal meshinmgrr, whers holes should be left in walls for electricel
conduits; etcs At times we also changed the lesstion of mechenical aschinery
ooutcbetmuutunpwm. : .
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¢o After “hst we returned the blueprints to the originating organization for
*thalr etudy and appreval. Tn the meantime we mede up bills of material and
designed all ‘the specisl electrical eguipment . such as. panels, switch boards,
relays, motar load ‘centers s linit.switches, motors, etc. needed by ‘that plant.
Husprints of this proposed special electrical’ equipment were then sent to
21ther KhETZ (Kharkovakiy Elektro-Turbostroitel 'niy Zavod, previously called
KhEMZ . XKbarkovskiy Elektromekhanicheskiy Zavod), Dinamo in Moscow, or Elektrosila
in Loningrad for their determination as to whether they zould proaacs. the equip-
men® as dsedgned by ve, Turing this time ve also prepared cuble schedules
{routas of sables; inzluding their length, size, etc.) and axternsl ~cnnection
Flagrams.,

do Whap tha ovi

rinating ceganization returned +he annrawed

.. B et - PRt . SRR A N T 4 -
LT otraoel SO IDLENL, We startad devsloping the final deeigns and biueprint
e megt step was cur erdering all of the nacessary elsctri-al equipment as
per o iral blueprints and meking the layouts as +o pipinz, :shle:, 2guipment,
inetaliatione, et:, An instrustisn booklet, for the plant, was als. developed
during this periocd en the are and speration of the electrizal eguivment.,
Thra: t2 of all final blusprints, sketches, et:, wers then =ent itz the plant
srmastrustion and one <o our tontazhniy Biurs in that ~ity,

2» Our flontarhniv 3iuro ihen asted as the subsontractor in the instsllation of
Tha ale-tri-al ma-hinery and squipment in that plent. When the manufacturers
of all spsoial elentrical equipment, XhETZ Dinamo, or Elaktrosila completed
the 3rdav, they sent the eollpment te the plant under songtruction and our
Msntazhniy Blure saw to it that it was installed as par. our designs and
Instruetions, If during the course of the installation of the electricel
mazhinaery and equipment, same problem arose which the enginesrs attached to
oz Mantazhniy Biure couid not themselves resolve, they zelled for the ald
of an enginsar frem their branch office. On the other hang » We engineers in
“be branth offires, sometimes travelled to that plant under construstion on
(e oewn Ipdtdativa witheud o perific reques! Crom ihe ibntarhniy Diurs,
fuoo e g L0 evsraihine was Drodressiing atsording o our iechnical r2quests and

,'_ s badula,

t4

o Aftar ths o drevalleticn of all eleciri-al eguipment was completad, cur Montazhniy
Sur esked ur Y3 send an engineer to test the cperation of the =quipnent
“n3 *he plant &2 a whele, If none of our engineers, in an Electvonontazh
hear-h Ffice, wers qualified anough te test the eguipment, a cpesialist from
Khi1Z7 Linamn, oo Elskirasile, was called in to make these tests for us.
Ater 611 of the initial tests as to the operation of each piece of equipment
ard *he plant as a whole were completed, a commission consisting of the top
adminiatrators of the new plant, Party representatives and our representatives
T2pastad tha taste, If the tests were successful, the plant was then turned
e by ur ¢ the adninis*rators of the plent. A formal dooument called
“Praom>Zda shniy Akt" wes signed by the members of the cemmizsion st that
*tira.  The siening of this document meant that our job was ruccazsfully
'.vf.'r‘p-"'; =4

22

The abore ia only a short outline of our major duties with Elektromontazh and
mekes ne mentisn of +he conditicne ander which we had to work. We vworked under
The Stekhanowite plan, so we were undsr pressure st all times. When a job order
was firat, received from our headguarters in Moscow, it was accompanied by a
2inimum desdline which was set by experienced engineers. Yet, the local Party
represzntative would invariably hold a meeting at which he would propose that as
2004 Stakhanovites we should complete the project, for example, in four months
instesd of the allowed six. This necessitated taking our work hame with us

daily and vorking into the wee hours of the morning so as to meet the unrealistic
deadline, Furthermore, if any equipment vas installed incerrectly by laborers,
or for some gnood reasor we vere forced Lo compromise from the ideal location of

& machine, conduit, Dipe, etc, and the plent administratars latar »aigeqd a.complaint,
we wera salled on by MKVD agertis who ac-used us of being a "Reditel!" o Vrag
Naroda® (sneay of the st.ats » lhess ascusations vere frequent and weve foiloved
by lonz s:cafane of explaining +o man, wvho have nc technical knowledre, as to why
it wer ne~essaxv to do it that Wway; or in prowing that ¢ks laborsyr  ami nob you
vere racpsrnsitle for the nistake,
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B 9. Other sources of constant irritation to the engineering personnel of Elektromontazh
wera the ‘system salled "Uravnilovka®”, where people.of different qualifications and
caliber ‘wers hired at the same rate of pay, and the ‘special privileges and promotions
glven to parsonnel who were Party membera. For instance, directors of .the headquarters
and all branch offices:were not required to have any engineering or technicel'
quelifizations and never dtd, . Their only qualifications being that they ware
loyal Party members of good standing., Chiefs of the various departments of the
bransh offices, not ‘the ‘subdepartments, were not appointed to those positions
bezauss of any special cozpetency in the field of engineering, btut again because
they were Party members “Thus young Party meabers, fresh out of engineering snhoal,
ware rapidly promoted over ‘the heads ‘of alder experienced .ongineers into supervisory
poeitions over them, Furthermore, a supervisor. or chief of a departmsnt coulc not
pramote nor fire man under ‘him; thie could enly We dens by ths directer. end hassuss

E - of *tha diractorgt aontsshnienl Laskground they vers ususlly impressed with ineem.

o petont loud moubhs instesd of the diligent workers who weve too busy doing their:

] work to attract their attention. Thus consclentious worl re were forced to oarry
mor2 than their share of the vorkload and be panalised in the proceae,

10. The persannel of Elektramontash branch offices and Nontashnii Biuro were engineers,
techniotans, sonetructars, ‘and ‘a few asoountants and ¢lerks. The du:ies of the
technical parscnnel were as follows:

2; Eazinascss Made rough sketohes and preliminary determinations as to the
alectrical equipment needed for o plant,’ C

b, lachaiiang: Made caloulations and determined the kind of equipment nesded
"and chose scme of it. A technician's education was only seven
years of middle school and then thres to five Yoars of technical
school where he specialised in a single field. '

Em,;Mgs Drew up the rough sketohes of the necessary squipment to soale,
using the engineer's aketches and the technician's caleiilations, 5

d. Jrazezs: Made ink tracings, on transparent paper, of the constructor’s
! ' drawvinga. These \’m-o usually alvays ym’mg girls,

1
Aftsr the trasers cazpleted their work, the ink ‘traoings worked back up through 25X
the constructor to the technician and engineer and then to the chief engineer and
the ~hi~f of that department of the branch office. ZXach person up the line cheaked
the vork of those under hin and initialed the traoing in & square provided for
his in:tials, After the chief of the departasnt initialed the tracings, he sent
then for blueprint reproduction,
1u.,
. Pr&m.ﬂ.m: b, 3
(:2l Krivoil:?g ; rwmmm
Zaparosh'ye .
(3) Kremstorskiy Zavod 3) ZXadlevskiy Zaved
'.'.a ' Dzerahinskiy hveg” .
5 mm od [ 19 | B
3 ::tm Zavod in lh'a.upd' !1, Kramtorskiy Mashincstroitel tniy
od ‘w ] w . .
g hmm'mu)hﬂ.q’d' ; Il:'d-hz“oduazﬂlmk
aly
R i Bty
1 Makeyovekiy Savod 3) Kchovekiy Paravosstroitel ‘nty
12) Lipetskiy Saved near Mosoow . Sewod
E Magnitogorsily Saved '
Kusnetakiv Sewad
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